
Item Description Quantity Unit Unit Cost Total Cost
1 Mobilization 1 LS 10,000.00$        10,000.00$           
2 Construction Staking 1 LS 5,000.00$           5,000.00$             
3 Purchase New Land for Lagoon (5 Acres) 5 ACR 10,000.00$        50,000.00$           
4 Easements and Other Legal Costs for Land Acquisition 1 LS 15,000.00$        15,000.00$           
5 New 3.0 Acre Sanitary-Sewer Lagoon and Appurtenances 1 LS 1,000,000.00$   1,000,000.00$      
6 Abandon Existing Lagoon 1 LS 500,000.00$      500,000.00$         
7 New 3000 GPM Sanitary-Sewer Triplex Pump Station 1 LS 500,000.00$      500,000.00$         
8 Grinder for New Pump Station 1 LS 225,000.00$      225,000.00$         
9 Force Main from Pump Station to New Lagoon 1 LS 100,000.00$      100,000.00$         

10 Rework Existing Gravity-Collection Piping 1 LS 200,000.00$      200,000.00$         
11 Site Clearing and Grubbing 1 LS 35,000.00$        35,000.00$           
12 Site Restoration 1 LS 15,000.00$        15,000.00$           
13 By-Pass Pumping 1 LS 30,000.00$        30,000.00$           
14 Dewatering 1 LS 25,000.00$        25,000.00$           
15 Utility Allowance 1 LS 35,000.00$        35,000.00$           
16 Maintenance of Traffic 1 LS 2,000.00$           2,000.00$             

2,747,000.00$      

164,900.00$         
109,900.00$         

Survey 25,000.00$           
206,100.00$         
274,700.00$         

780,600.00$         

3,527,600.00$      
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Supervisor WEST MADISON UTILITY DISTRICT Commissioners 
Karl Banks P.O. Box 27 Tonia Cowan 

Flora, MS 39071 Willie Steen Battle 

Phone/Fax: 601-879-9718 Marilyn Martin 
Alma Lewis 
Eddie Nelson 

February 16,2007 

Mr. Douglas J. Kamien, P.E. 
Chief, Planning, Programs and Project Management Division 
USACE, Vicksburg District 
CEMVK-PP 
4155 East Clay Street 
Vicksburg, MS 39183-3435 

Dear Mr. Kamien: 

This letter is written to request your assistance in addressing some of the significant problems of 
the West Madison Utility District's (WMUD) sewage lagoons located along the Big Black River, 
Kearney Park area in Madison County, Mississippi. This area has been the focus of severe recent 
streambank erosion that has placed the sewage lagoons in immediate danger of exposure and 
collapse. The continuing erosion of the banks from the Big Black River is rapidly encroaching 
upon the WMUD sewage lagoons, the lagoons are being threatened by this erosion and without 
the streambank protection, the lagoon will eventually be breached with the resulting of untreated 
wastewater into the Big Black River causing pollution and limiting service to the local 
community. The banks ofthe Big Black River adjacent to the lagoons are presently tenuously 
supported by severely undermined tree root masses. 

The WMUD provides water and sewer service in the Kearney Park area to about 481 mostly 
low/moderate income customers. Weare seeking the Corp of Engineers assistance through the 
Continuing Authorities Program (CAP) Section 14 - Emergency Streambank Stabilization 
program or any other mechanism readily available. From my understanding funding for the CAP 
program as a whole, and the Section 14 feature of that program is unavailable for this project 
Fiscal Year (07) due to lack of funding. 

Time is another issue because it is not on our side and any assistance.whether it is a coordinated 
effort with local and state officials to temporarily or permanently stabilize the facilities is greatly 
appreciated. This is a disaster waiting to happen. Weare in desperate need of any assistance. 

Thank you for your favorable consideration of this important matter for the WMUD. If you have 
questions or need additional information, you may contact me at 601-866-9003. 

incerely, r. rlA ••

CIY'LU ~wy(~oniaCowan 
Board President 
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